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S6: 01/2014/QP. HPQT Binh Duong, ngay 04 thang 04 nam 2014
QUYET DPINH

V/v: “Triéu tip Pai Hoi Dong Cé Pong thwong nién nam 2014”
HOI PONG QUAN TRI

- Can cir Ludt doanh nghiép dwoc Quéoc Hoi Nude Cong Hoa Xa Héi Chit Nghia
Viét Nam thong qua ngay 29 thang 11 nam 2005.

- Can e vao Piéu 1¢ hoat dong cua Cong ty C6 Phan Xay Dung & Giao Thong Binh
Duong da dwoc Dai Hoi dong Cé Péng thong qua ngay 18/02/2002 va duge sica doi bo
sung lan 7 ngay 19/04/2012.

- Can cir nhiém vu quyén han cua Chu tich Hoi Do:ng Quan Tri.

QUYET PINH
Piéu 1. T6 chirc Pai Hoi Pong C6 Pong thudong nién nam 2014,

0 Thoigian @ 8h30 ngay 25/04/2014 ‘
0 Piadiém : HQI TRUONG VAN PHONG CONG TY CO PHAN XAY
DUNG & GIAO THONG BINH DUONG.
Lo G, Dudng Pdng Khoéi, Phuong Hoa Phu, TP.Thi Dau Mot, Tinh
Binh Duong (Thanh Pho Méi Binh Duong ).
71 NOoi dung:
a. Bao cao cua Hoi déng Quan tri vé tinh hinh hoat dong nam 2013 va ké hoach kinh
doanh nam 2014.
b. Bao céo giam sat Tong giam dbc cua Hoi Péng Quan Tri.
¢. Bdo cdo cua Ban kiém soét.
d. To trinh Pai Hoi Pong C6 Pong xem xét phé duyét.
+ Béo cdo tai chinh da duge kiém toan nam 2013.
+ Phan phédi lgi nhudn nam 2013.
+ K& hoach san xuét kinh doanh nim 2014.
+ K& hoach phén phéi loi nhuén nam 2014.
+ Thit lao Hoi Pdng Quan Tri va Ban Kiém Soat nam 2014,
+ Thuong Ban didu hanh nam 2014
+ Lua chon cong ty kiém toan cho nam tai chinh 2014.
+ Céc van dé khéc c6 lién quan.
e. Bau bd sung thanh vién ban kiém soat nhiém ky 2012-2017.

Diéu 2. Thanh phan tham du: Tét ca cac c¢6 dong sé hiru hodc duge uy quyén dai dién s¢
hitu s6 c6 phan ctia Cong ty dén 16h ngay 27/03/2014.

Piéu 3. Ban Téng Giam Doc Céc phong ban va cac ¢d dong cé tén trong danh séch co
trach nhiém thi hanh quyét dinh nay.

Quyét dinh nay ¢6 hiéu luc ké tir ngay ky.

{8 DONG QUAN TRI
9°a [

Noi nhan: !
- NhuDiéu 3
- Luu HDQOT
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THONG BAO

Vé viéc: Té chire Pai hji co dong thuwong nién 2014
Kinh géi : Quy C6 Pong Cong ty C6 Phan Xy Dung & Giao Thong Binh Duong

Ho6i Pdng Quan Tri Cong ty Co Phéan Xay Dyng & Giao Théng Binh Duong tran
trong thong bao va kinh moi toan thé Quy C6 Dong Cong ty tham du Pai Hoi Co Pong
Thuong Nién nam 2014 nhu sau:

- Tén ¢b phleu CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG
- Loai ¢b phiéu : C phiéu pho thong. Ménh gi: 10.000 d/ ¢ phiéu
- Ngay giao dich khéng hwéng quyén: 25/03/2014
- Ngay ding ky cudi ciing - 27/03/2014
Muc dich:
T6 chirc Pai Hoi C6 Pong Thuong Nién Nim 2014:
1. Thoi gian va dia diém:

Thoi gian : 8h30 Thir Sdu ngay 25/04/2014.

Dia diém: HOI TRUONG VAN PHONG CONG TY CO PHAN XAY DUNG & GIAO

THONG BINH DUONG

L G, Puong Pong Khéi, Phuong Hoa Phi, TPTDM, Binh Duong (Thanh Pho Méi

Binh Duong)

2. N§i dung Pai Hoi:
a. Béo cdo cua Hoi dong Quan tri vé tinh hinh hoat dong nam 2013 va ké hoach kinh doanh
nam 2014.

b. Bao cdo giam sat Téng Giam déc cua Hoi Dong Quan Tri.

c. Béo cdo cta Ban kiém soat.

d. To trinh Dai Hoi Pong C6 Dong xem xét phé duyét.

+ Béo céo tai chinh da dugc kiém toan nam 2013.

+ Phén phoi loi nhuan nam 2013.

+ Kc‘; hoach san xuét'kinh doanh nam 2014.

+ K& hoach phan phoi lgi nhuan nam 2014.

+ Thu lao Hoi Dé{ng Quan Trj va Ban Kiém Soét nim 2014.
+ Thudng Ban diéu hanh nam 2014

+ Lya ci}on cong ty kiém toan cho nam tai chinh 2014,

+ Céc van de khac ¢6 lién quan.

e. Bau b sung thanh vién Ban kiém soat nhiém ky 2012-2017
3. Thanh phan tham dy: Cb dong s& hiru chimg khoan cta Cong ty Co Phan Xay Dung & Giao
Thong Binh Duong c¢6 tén theo danh sach chdt ngay 27/03/2014 hodc ngudi dugce ty quyén hop
phap ctia cd dong.



- Tai ligu Pai Hpi: Quy cb dong c6 thé tham khao tai ligu Dai Hoi tai Website: becamexbce.con.vn
tir ngay 07/04/2014.
- Ding ky tham duy: Pé cong tac don tlep cd dong duoc chu ddo va to chirc Dai Hoi tién hanh thuan
loi, dé nghi Quy C6 dong vui long xac nhén viée tham du Dai Hoi hodc goi Gidy xac nhan (gidy ty
quyén) vé Van Phong Cong ty trudc 16h ngay 21/04/2014 theo dia chi:

Ban Té Chiic Dm Hpi - Cong ty C6 Phan Xay Dung & Giao Thong Binh Dwong.

Lo G Dll'o’ng Pong Khoi, Phwong Hoa Phi, TP. Thi Diu Mjt, Tinh Binh Dwong

(Thanh Phd Méi Binh Dwong)

Dién thoai: 0650.2220888, Fax: 0650.2220886 — Ms Hoa: 0918355757

e Théng bdo nay thay cho thu moi trong truong hop Quy C6 dong chua nhan duge thu moi
gtri do dia chi khong day du hodc thu dén tre.

Tran trong thong bdo!




CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG
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€ = LG, Duong Déng Khoi, Phwong Hoa Phii, TP. Thit Ddu Mt, Tinh Binh Duong
E Bién thoai: 0650. 2220888 ] Fax: 0650.2220886

Website: www.becamexbce.com.vn Email: info@becamexbce.com.vn

TOM TAT CHUONG TRINH DAI HOQI CO PONG THUONG NIEN 2014
CONG TY CO PHAN BCE

Muc Thoi gian N¢i dung

08.30-09.00 | 1.1 Tiép don dai biéu, khach moi, cb dong
1.2 Phat phiéu bleu quyet tai liéu hdi nghi
1.3 Théng ké s6 lugng c6 dong tham dy Dai hoi

1.4 Tuyén b ly do Pai hi CD thudng nién 2014

KHAIMACDATHOL | 49 00.09.15 | 1.5 Gi6i thiu thanh phan tham dy Dai hoi

1.6 Cong bd kiém tra tu céch dai biéu va tuyén bd Pai hoi
dua diéu kién tién hanh

1.7 Cong bd Quy ché Pai hoi

1.8 Gidi thiéu doan Chu tich Pai hoi

2.1 Gidi thiéu thong qua chuong trinh Pai Hoi

2.2 Gi6i thidu thong qua Ban kiém phiéu Pai Hoi

2.3 Béo cdo cia HDQT vé két qua hoat dong SXKD nam
2013 va ke hoach SXKD nam 2014.
2.4 Bao céo giam sat Tong Giam Doc.

09.15-10.30 | 2.5 Béo cdo cua Ban Kiém soat

NQI DUNG PAI HOI 2.6 T trinh cuia HPQT vé:

+ Béo cdo tai chinh da kiém toén nam 2013.

+ Phan phdi lgi nhuan nam 2013.

+ Ké hoach san xuét kinh doanh nam 2014.

+ K& hoach phan phdi loi nhuin nam 2014.

+ Thu lao Hi Pdng Quan Tri va Ban Kiém Soat nam
2014.

+ Thudng Ban diéu hanh nam 2014

+ Lura chon cong ty kiém toan cho nam tai chinh 2014.
+ Cac vén d& khéc c6 lién quan.

2.7 Thao luén va biéu quyét théng qua céc to trinh.

3.1 Pon xin tir nhiém truéng BKS

BAU CU BO SUNG 3.2 Cong b6 quy ché bau ctr

THANH VIEN BAN 1030-1L15 |33 Bhuctr
KIEM SOAT NHIEM 3.4 Nghi giai lao ‘
KY 2012-2016 3.5 Coéng Bo Két qua bau cir

4.1 Théng qua Bién Ban Hop va Nghi quyét DHCD thuong
BE MAC PAI HOI 11.15-11.30 nién nam 2014
4.2 Bé mac Pai hoi




BAO CAO CUA
HOI PONG QUAN TRI
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BAO CAO CUA HOI PONG QUAN TRI

Kinh trinh: PAI HOI PONG CO PONG

- Cancir Nghi quyét ciia Pai Hpi dong c6 dong thwong nién nam 2013 ciia Cong ty Co
Phan Xay dung & Giao thong Binh Duong thong qua ngay 26/04/2013.

- Céin cir ké hoach hoat déng san xuat kinh doanh nam 2013 da dwoc Pai hji dong co
dong nhat tri théng qua.

Ho6i dong quan tri (HDQT) Cong ty C6 Phan Xay Dung & Giao Thong Binh Duong
(BCE) xin b4o cdo mot so hoat dong chinh cua cong ty trong nam 2013 véi két qua dat dugc
va chwra dat dugc nhu sau:

A.KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2013:
I. Téng quan vé tinh hinh san xuit kinh doanh trong nim 2013:

1. Thudn lgi:
- Su hd trg toan dién cua Tong Cong ty Dau Tw & Phat Trién Cong Nghiép - TNHH
MTV (Becamex IDC) trong kinh doanh da giup cho Coéng Ty BCE c¢6 nhiing budce di dot
pha trong linh vuc xdy dung & kinh doanh bat dong san.
- - Céc cong trinh Cong ty thi cong trong ndm 2013:
+ Chit dau tu nuée ngoai:
e Nha xuong cong ty IMG
e NHA XUONG RBF - VSIP II
e Hé thong thoat nurée doc dudng D3
+ Téng Cong ty Pau Tu & Phdt Trién Céng Nghiép-TNHH MTV:
e Trung tim hanh chanh tinh Binh Duong:
+ Toa nha trung tam B1.
+ Trung tam hoi nghi B11.
+ Nha cong vu B2M
+ Quang trirong, cong vién, bai dau xe va ha tAng chung.

e Nha xuong cho thué Bau Bang — KCN Bau Bang
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+ Chit diu tu khdc:
e Khu kiém héa Cuc Hai Quan Binh Duong
2. Kho khan:
- Cac cong trinh Cong ty thi cong xdy dung thuong la cic cong trinh trong diém cua
Cong ty Mg c6 quy mo6 16n, thoi gian thi cong dai, nén viéc nghiém thu thanh toan con cham
dan dén kho khan trong can dbi dong tién.

- Ngoai ra, trong b01 canh nen kinh té hién nay, viéc ting gid nhién li¢u va dién, gia ca
hang hoa tang trén toan cau, va tién dong giam gia s& ting thém ap luc lam phat trong ngin
han. Ty 1¢ lam phét trong ndm 2014 co ban giam va ¢ muc on dinh, viée dau tu xay dung &
thi truong Bét dong san c6 nhimg nét khoi sic nhung chinh sach kinh té vi mo chwa 6n dinh
dan dén kho khin cho Céng ty va ké hoach san xuét kinh doanh trong nim va nhiing nim
toi.

- Vi nhimg yéu t6 kho khin co ban néu trén s& anh hudng truc tiép dén céc doanh nghiép
dac biét la cac doanh nghiép trong nhém nganh xay dung va bat dong san. Vi vay ké hoach
SXKD cua Cong ty can dugce xdy dung véi muc tiéu than trong, an toan, dam bao tinh kha
thi.

I1. Két qua hoat dong san xuit kinh doanh nim 2013:

- Két qua hoat dong san xut kinh doanh nam 2013 cua Cong ty C6 Phan Xay Dung &
Giao Théng Binh Duong duoc thé hién qua Béo céo tai chinh két thic ngay 31 thang 12 nam

2013 da dugc kiém toan do Cong ty TNHH Kiém Toan va Tu Van (A&C) thuc hién. (Xem
Bdo cdo tai chinh da dwoc kiém todn kém theo).

I11. Panh gia tinh hinh thwe hién so voi ké hoach nim 2013
1. Doanh thu va lgi nhuan:

Téng doanh thu dat 762.567.372.198 dong, ting 5.99% so vGi nim 2012 va dat
105.91% ke hoach.

Lq’i nhudn trude thué dat 66.955.471.661 déng, tang 6.03% so véi nam 2012 va dat
92.99% ké hoach.

Lqi nhuin sau thué dat 47.055.423.012 déng, giam 8.73% vd&i nam 2012 va dat
87.14 % ké hoach.

Lai co ban trén ¢ phiéu: 1.569 dong /cd phiéu., giam 8.67% vdéi nam 2012 va dat
87.17% so véi ké hoach.

Dénh gia chung trong nam 2013, Ban lanh dao Cong ty BCE da hoan thanh ké hoach
san xuat kinh doanh da dé ra.

Doanh nghiép hoat dong da dam bao dugc cac yéu t6 sau:
+ Bao toan dugc von Chu sé hitu,

+ Kinh doanh c6 13i, dam bao loi ich cua cac nha dau tu.
+ Pam bao cac quyén loi, loi ich ciia ngudi lao dong.

+ Pam bao thuc hién ding nghia vu thué va céc nghia vu khic ddi véi Nha nude.
Bdo cdo ciia Hoi Pong Quan Tri 2014 Trang 2




Biéu do so sanh sy ting trwéng ciia BCE tir nim 2009 dén nam 2013

STT | Théng tin tai chinh Nim 2009 | Nam 2010 | Nam 2011 | Nam 2012 | Niam 2013
| Tdng tai san 390.367 435.254 686.238 734.952 767.186
2 Ngudn von chi s hitu 223.799 228.416 376.496 373.937 372.017
Trong do: Von diéu Ié 200.000 |  200.000 |  300.000|  300.000 300.000
3 Téng doanh thu thudn 273.175 627.347 603.837 719.464 762.567
4 Loi nhuan sau thué 34.626 43.040 56.504 51.553 47.055
BIEU PO TANG TRUONG DOANH THU CUA BCE TU NAM 2009 - 2013
719 ty e
6214 603 t¥
273 ty
= == = — /
2009 2010 2011 2012 2013

== DOANHTHU

BIEU PO TANG TRUONG LOT NHUAN SAU THUE CUA BCE TU NAM 2009 - 2013
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) LoiNHUAN

56 ty
f—1 Sty
C% a7ty
-
34t
—
2009 2010 2011 2012 2013 '
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2. Két qua thue hién so véi ké hoach nam 2013:

STT Chi tiéu Ty C e B Tﬂzolrl;;Y quzms
NAM 2012 : ‘ ;
KEHOACH | THYCHIEN | rpyg15 | /kH2013
Doanh Thu ban hang va cung cap
I | dich vu 720.426.455.766 762.840.099.471
2 Cac khoan giam trir doanh thu 961.602.249 272.727.273
Dpanh thu thuin vé BH va cung
cip DV 719.464.853.517 | 720.000.000.000 | 762.567.372.198 | 105,99% | 105,91%
4 | Gié von hang bn 643.727.100.234 687.145.300.296
Lgi nhuan gdp vé BH va cung cap
5 | DV 75.737.753.283 75.422.071.902
Ty 16/DT thudn 10,53% 9,89%
6 | Doanh thu hoat dong tai chinh 705.504.567 977.969.124
7 | Chi phi tai chinh 5.593.850.645 5.390.901.563
8 | + Trong dé : 13i tién vay 5.593.794.166 5.390.771.982
9 | Chi phi ban hang 409.309.372 464.256.199
Ty 16/DT thudn 0,06% 0,06%
10 | Chi phi quan ly doanh nghiép 7.310.459.325 7.092.568.929
Ty 1¢/DT thudn 1,02% 0,93%
Loi nhudn thuén tir hoat djng
11 | kinh doanh 63.129.638.508 63.452.314.335
1y 1¢/DT thudn 8,77% 8,32%
12 | Thu nhap khac 18.086.295 4.314.400.652
13 | Chi phi khac 811.243.326
14 | Loi nhuén khac 18.086.295 3.503.157.326
15 | Téng loi nhuiin ké todn trude thué | 63.147.724.803 | 72.000.000.000 | 66.955.471.661 | 106,03% | 92,99%
16 | Chi phi thué TNDN hién hanh 11.594.025.945 19.900.048.649
17 | Chi phi thué TNDN hodn lai
18 | Lginhudn sau thué TNDN 51.553.698.858 | 54.000.000.000 | 47.055.423.012 | 91,27% | 87,14%
19 | Lai co ban trén c¢d phiéu 1.718 1.800 1.569 | 91,33% | 87.17%
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3.7y sudt sinh loi va kha néing thanh todn:

Chi tiéu Hon Ky Ky
vi tinh nay trudc

1. Co cdutaisanva cd cdu ngudn vén
1.1 Cocdu taisdn
- Taisdn ngdn han/ T6ng s6 tai sin % 91,71 93,92
- Taisdn dai han/ Téng sé tai sin % 8,29 6,08
1.2 Co cdu nguon von
- N0 phai trdi/ Téng ngudn vén % 5151 49,12
- Ngudn vdn chii sd hitu/ Téng ngudn von % 48,49 50,88
2. Kha ning thanh todn
2.1 Khd niing thanh todn hién hanh Lin 1,88 1,99
2.2 Khi niing thanh todn nd ngin han Lan 178 191
2.3 Khé niing thanh todn nhanh - Lin 0,07 0,03
3. Ty sudt sinh Idi
3.1 Ty sudt lgi nhudn trén doanh thu
Ty suit Igi nhudn trude thu€ trén doanh thu thuin % 8,78%| 8.78%
TV suit Igi nhuin sau thué trén doanh thu thuin % 6,17% 7,17%
3.2 T¥ sudt lgi nhudn trén tong tai san
Ty suit Igi nhudn trude thu€ trén Ong tai sin % 8,73%|  8.59%
Ty suit Igi nhudn sau thué€ trén tong i sin % 6,13% 7.01%
3.3 T¥ sudt lpi nhudn sau thué trén nguon vén chii s¢ hitu % 12,65%| 13,79%

4 Tinh hinh tai chinh:
4.1 Tinh hinh tai san:

Téng tai san c6 767.186 ty dong. Ngoai nhimng tai san hi¢n hiru, dang cha y la khoan
ng phai thu 341.745 ty dong chieém 45.55% tong tai san. Trong d6 phan phai thu tir chi dau
tu chiém 322.225 ty dong chiém 42% tong tai san. Hang ton kho 366.691 ty dong chiém
47.80% tong tai san.

Cong trinh cong ty BCE thi cong cha yéu chu diu tu 1a Téng Cong ty Pau Tu & Phat
Trién cong nghiép (Becamex IDC). Céc cong trinh trong diém trong nam nhu: Truong dai
Hoc Quéc Té Mién Péng, Trung Tam Hanh Chanh Tap Trung Tinh Binh Duong ....Céc
hang muc cong trinh nghiém thu ban giao vao cudi Quy IV/2013 véi khoi lugng 16n nén tinh
hinh ghi nhan céng no tir phia Cong Ty Becamex tang cao.

Chi phi d& dang céc cong trinh di va dang thi cong ciing chiém 1y 1& cao.
4.2 Tinh hinh n¢ phai tra:

Téng ngudn vc“’)n' 767.186 ty dong. Ngoai ngudn von chii s¢ hiru: 372.017 ty dong con
lai la cac khoan vay ngéan han va ng phai tra khac.
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5. Thuc hién nghia vu voi Ngan sach Nha nwoc:
Trong nidm 2013, Céng ty BCE da ndp vao Ngan sich Nha nudc vai s6 tién:
40.923.870.059 dong.

6. Phuc lgi xa hgi:
- Ung ho dé phat thuong 1€ tong két nam hoc Truomg Chu Vian An nam hoc 2012-2013:
20.000.000 dong.
- Tai trg kinh phi giai bong da thiéu nhi nhi dong Binh Duong nam 2013: 50.000.000
dong

- Ung hé ngay hai tir thién cho VISP véi sé tién 50.000.000 dong.
IV. Nhirng tién bd céng ty dat duwoec.
) Vé co ciu té chirc

- Thuec hién cai tién co cau to chirc: Bo nhiém mdt so vi tri chu chot, dao tao doi ngti can b
ky su tré, nang dong sang tao trong diéu hanh, quan ly san xuat kinh doanh.

- Thyc hién giao trach nhiém va uy quyén rd rang cho cac cap quan ly va cong truong,
quyét dinh chi tiét cac noi dung va mirc do ty quyén cho: Cac Pho Toéng Giam dbc, Ké toan
trrdng, Chi huy truong cong trinh, Truong phong té chirc hanh chanh, Truong phong xiy
dung ... lam cho b§ may hoat dong chu dong, hi¢u qua hon.

2 Vé hé thong quan Iy
- Hoan thanh co ban céc quy trinh quan Iy chét lrong cho hoat dong thi cong xdy dung.
- Thuc hién nghiém ché do bao cio va hop giao ban hang thang toan Cong ty.

- Xay dung hé thong cong nghé thong tin ap dung cho toan Cong ty, giam t6i da viéc sir
dung van ban bang gidy, dam béo thong tin nhanh, chinh xac, hiéu qua. Tiét kiém dugc nhiéu chi
phi vé thoi gian va tai chinh.

- Hudng din, dong vién va yéu ciu cic cip quan ly, cac b phéan thyuc hién lap ké
hoach, bién phap quan ly, kiém soat cong viéc theo ké hoach da dugc phé duyét.

- Céng ty tudn thi chat ché vé& “ Cong tac quan 1y chit luong cac cong trinh xdy dung”.
Kiém tra chit ché tir nguyén vit lidu dau vao, trong qua trinh thi cong, nghiém thu ndi bg khi
cong trinh hoan thanh, dén khi chi diu tr nghiém thu va ban giao san pham. Vi viy, cic
cong trinh cong ty thi cong déu dam bao tién do, chat luvgng theo dung hop dong da ky két.

- Thanh lap cac Ban quan Iy du an tai cic cong trudng, truc tiép chi huy tai hién
truong, don doc k¥ thuat, chat lugng, tien d thanh quyét toan cong trinh.

- Téng cuong cong tac nghiém thu thanh toan, thu hoéi vén, cong ng nham ting nhanh
vong quay von luu dong, nang cao hiéu qua sir dung von.

- Tang cuong moi quan hé véi cac to chire tin dung nham da dang hoé cac kénh huy
dong von.

- Thuc hién’tét nghia vu v6i Ngan sach Nha nude va cac t6 chirc xa hoi, khong co phat
sinh ng dong thué va Bao hiém xa hoi, Bao hiém y té, Bao hiém that nghiép..
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- Cong ty da chu dong t6i da hoa doanh thu va han ché dén mirc thap nhét cac chi phi
quan ly.

- Tét ca cac bd phén ctia Cong ty hoat dong didu c6 quy ché riéng va tuin thu theo diéu
1¢ hoat dong chung cua Cong ty ciing nhu phap luat.

3. Vé chinh sdch

- Vé tién luong: Tra lwong theo Quyét dinh: 01/2014/QD — H DQT ngay 06/01/2014

- Vé Cong tac dao tao: Véi muyc tiéu hudéng dén k¥ ning chuyén mon héa cao trong tt ca
cac by phén cong tac, Cong ty BCE luén khuyén khinh nguoi lao dong ning cao nang luc
nghiép vu, chuyén mon dé dam bao hoan thanh nhiém vu tét nhat; trong thoi gian qua, Cong ty
BCE da hd trg kinh phi dao tao cho ngudi lao dong trong viéc hoc Dai Hoc. Cao Hoc nham
nang cao nghiép vu, chuyén mon, k¥ thuat.

- Vé chinh sach khen thuéng: Dé khuyén khich ngudi lao dong, Cong ty BCE c¢o6 chinh
sach khen thuong xing dang vdi ca nhén, tap thé c6 thanh tich suit xic, bén canh d6 Cong ty
BCE ciing 4p dung cac quy dinh xir phat déi voi cac hanh vi gay anh hudng xéau dén hoat dong,
hinh anh cua Cong ty.

- Cong tac doi song dbi v6i ngudi lao dong: Cong ty BCE ludn quan tdm, dam bao cho
ngudi lao dong c6 viée lam va cé thu nhap on dinh.

- Trd cép kho khin cho ngudi lao dong 6 hoan canh khé khan thuong xuyén, kip thoi,
ding d6i tuong.

Cong tac BHXH, BHYT,BHTN, Bao hiém tai nan lao dong: Céng ty BCE luén chp hanh day
du 100% thuc hién ding ché d chinh sich doi véi ngudi lao dong theo quy dinh ctiia Nha
nuoc..

4. Ké hoach phiit trién trong twong lai.

- Nim 2014 la nam dat ra cho Cong ty BCE nhiém vu rat ning né, dé tlep tuc tao da phat
trién cho nhitng nm sau trong diéu kién thi truong kho khan nhu hién nay d01 voi linh vue xay
dung & kinh doanh bat dong san. Cong ty tlep tuc bao dam san xuét phat trién va dy manh cac
mt hoat dong, cai tién cong tac quan ly dong thoi phai dam bao loi ich cua ngudi lao dong va
161 ich cua co dong.

- Ké hoach duoc Ban lanh dao Cong ty BCE hoach dinh phét trién trong twong lai nhu
sau:

- Xay dyng hé théng quan trj Cng ty BCE nham quan Iy mot céch toan dién va dong bo
san xuat, kinh doanh va dau tu.

- Cai tién va nang cao ning luc diéu hanh, co ché quan ly thi cong xdy dung theo co
ché khoan.

- Nang cao nang luc du thau va quan ly du 4n

- Co cau lai ngudn von cho san xuat va dau tu, sir dung linh hoat cac nguon tién va von
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ctia Cong ty BCE dam bao von cho hoat dong san xuét kinh doanh.

- Xay dung chinh sach nhan luc trong dié’u kién mm phat trién nhan t4 lao dong gila BCE
thong qua cac chuong trinh dao tao dai han, ngan han. Dong thoi dé ra cac chinh sach ho trg, tao
dicu kién ve vat chat, mai truong lam viéce tot cho nguoi lao dong.

B. KE HOACH SAN XUAT KINH DOANH NAM 2014:
I. Ké hoach sin xuat kinh doanh nim 2014:

- Tiép tuc hoan thién bd may quan ly phi hgp véi quy mé va co ché hoat dong cua
Cong ty. ) ) )

- Cai tieén va nang cao nang luc diéu hanh, co ché quan ly thi cong xdy dung theo co
ché khoan. y u
- Nang cao nang luc dau thau va quan ly du an

- Phat trién nguén nhan luc theo chiéu siu nham dap ng nhu ciu cua cong ty : chinh
sach thu hat dai ng lao dong qua tién luwong, thuong, diéu kién lam viéc.

Trong nam 2014, Cong ty sé'tié'p tuc trién khai ban dy an Khu Phc")‘ Thuong Mai
RichTown tai Trung Tam Thanh Pho Méi Binh Duong véi quy mo 04ha, gom : 234 can;
Tap trung thi cong cac cong trinh trong diém nhu:

. 1. Hoan thién cong trinh Trung Tam Chinh tri Hanh chéanh tap trung tinh Binh Duong
dé ban giao dua vao sur dung.

2. Cong trinh nha xudéng RBF- VSIP II.

3. Cong trinh Khu kiém hoéa ctiia Cuc Hai Quan Binh Duong.

4. Cong trinh nha hang Sunrise.

5. Céng trinh cau Khanh Van.

6. Khu trung tdm Hanh Chinh huyén Bic Téan Uyén

7. Cong trinh Nha & xa hdi.

8. Cong trinh Nha hang FOOT COUT — Dy an Tokyu Binh Duong Gardens City
Zone.

Dur kién ké hoach nim 2014 nhur sau: ‘
(BVT: Triéu dong)

STT CHI TIEU KE HOACH THU'C HIEN

I Vén diéu 18 300.000.000.000
2 Doanh thu thuan 800.000.000.000
3 Loi nhuan trude thué 65.000.000.000
5 Loi nhuén sau thué 48.750.000.000
6 Nop ngén sich 36.000.000.000
7 Du kién chia cé tic 14%
8 Ty suét lgi nhudn sau thué trén 16.25%

von diéu 1é
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I1. Ké hoach phén phdi lgi nhuin nim 2014:
Phan phéi loi nhudan nam 201 4:

Trich quy dau tu phat trién : 4% LNST
Trich quy du phong tai chanh : 1% LNST
Trich quy khen thuéng, phuc loi : 6% LNST
Thuéng Ban diéu hanh : 0,5% LNST
Ty 18 ¢6 tirc : 14%/VDL

IIL. Bién phap thure hién:

- Tiép tuc xay dung chién lugc phat trién ngudn nhan lyc ciia Cong ty.

- Tang cuong su hop tac voi Téng cong ty va cac Cong ty thanh vién khéc trong cung
hé thong Becamex nhim phat huy t6i da nang luc dem lai két qua t6i wu trong hoat déng san
xudt kinh doanh ctia Cong ty.

- Tang cuong cic hoat dong cham soc khach hang, dam bao gilr virng thi truong
truyén thong.

- Ting cudng cic hoat dong nghién ctru, danh gia thi truong, thu thap thong tin dé xic
dinh céac thi truong trong tam, nim bit va lua chon co hdi tham du dau thau cic cong
trinh c6 quy md 16n hon, diéu kién thi cong t6t hon.

- Tiép tuc truyén thong va bt budc tudn thu nghiém ngit hé thong quy trinh quan ly chat
lugng theo tiéu chuan ISO 9001-2008 cta Céng ty da ban hanh.

- Xay dung chinh sach dai ngd va tuyén chon doi ngii thi cong 6 ning luc tot cho
cac cong trudong. Tiép tuc dao tao tuyén dung doi ngii quan ly thi cong, xap xép.
diéu chinh cho phu hop tranh tinh trang c6 ngudi nhung giai quyét cong viéc khong
hi¢u qua.

- Ting cudng diu tu may moc, thiét bi dap ¢mg mo hinh quan ly truc tiép cac cong
trinh c6 quy mé 1on.

- Lap ké hoach thuc hién cac chuong trinh dio tao ndi b, chia sé kinh nghiém, dinh
hudng phat trién cho céc thanh vién va cac bd phén trong Céng ty.
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C. HOAT PONG CUA HOI DPONG QUAN TRI NAM 2013:

1. Céc cudc hop ciia Héi Pong Quén Tri nim 2013:

Trong nam 2013, Hbi dong quan tri da hop 05 phién, mot s6 noi dung chinh dugc

thao luan va quyét dinh nhu sau:

STT S Nghi quyét/ Quyét dinh

Ngay

No§i dung

| 01/2013/NQ-HDQT

05/03/2013

- Théng qua béo cdo két qua hoat
dong kinh doanh va bdo cdo tai
chinh nam 2012

- Thoéng qua phuong an phan
phdi loi nhudn niam 2012,

- K& hoach t6 chirc Dai Hoi Co
Pong Thuong nién nam 2013.

- Théng qua ké hoach tam g cd
tirc bang tién mat.

2 02/2013/NQ-HPQT

12/04/2013

- Thong qua Két qua kinh doanh va
Bao cao tai chinh Quy | nam 2013.
- Théng qua ké hoach kinh doanh
quy Il nam 2013.

3 01/2013/NQ-BH BCb

26/04/2013

Pai hoi co dong thuong nién nim
2013

- Théng qua bdo cdo két qua hoat
dong kinh doanh va bao cdo tai
chinh nam 2012

- Thong qua phuong én phéan
phdi loi nhuan nam 2012.

- K& hoach san xuat kinh doanh
nam 2013 va phan phdi loi nhuan
nam 2013.

- Thu lao HDQT, BKS, BDH
nam 2013.

- Lua chon cong ty kiém toan
nam 2013

- Céc vin dé khac lién quan

4 03/2013/NQ-HBQT

15/07/2013

- Thong qua Két qua kinh doanh va
Bdo céo tai chinh Quy Il nam 2013.
- Théng qua Két qua kinh doanh va
Béo céo tai chinh 6 ddu nam nam
2013.

- Théng qua ké hoach kinh doanh
quy III nam 2013.

5 04/2013/NQ-HDQT

26/10/2013

-Théng qua Két qua kinh doanh va
Béo cao tai chinh Quy 1l nam 2013.
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- Thong qua Két qua kinh doanh va
Béo céo tai chinh 9 diu nim nim
2013.

- Thong qua ké hoach kinh doanh
quy I'V nam 2013.

6 05/2013/NQ-HDQT 30/12/2013 -Théng qua bao cdo ctia Ban Tong
giam ddc vé:

- Udc két qua hoat dong kinh doanh
nam 2013.

- Du kién ké hoach kinh doanh nam
2014.

I1. Cac nghi quyét ciia Hoi Pong Quan Tri nim 2013:

- Nghi Quyét s6 01/2013/NQ-HPQT ngay 05/03/2013 vé viée : “Thong qua béo céo két
qua hoat dong kinh doanh va bdo cdo tai chinh ndm 2012; Thong qua phuong an phan phdi
loi nhu@n nam 2012; Ké hoach to chtrc Pai Hoi C6 Dong Thuong nién nim 2013;Théng qua
ké hoach tam (g cd tirc bang tién mat”.

- Nghi Quyét sé 02/2013/NQ-HPQT ngay 12/04/2013 vé viée: “Thong qua Két qua kinh
doanh va Béo c4o tai chinh Quy I nim 2013:Théng qua ké hoach kinh doanh quy II nim
2013™.

- Nghi Quyét s 01/2013/NQ-DH DCD ngay 26/04/2013 vé viée: “Dai hoi ¢ dong thudng
nién nam 2013: Thong qua bao cio két qua hoat dong kinh doanh va bao céo tai chinh nam
2012; Thong qua phuong an phan phéi loi nhudn nam 2012; Ké hoach san xuit kinh doanh
ndm 2013 va phan phéi loi nhuan nam 2013; Thu lao HBQT BKS, BPH nam 2013; Lua
chon cong ty kiém todn nam 2013; Céc vén dé khéc lién quan”

- Nghi Quyét s6 03/2013/NQ-HDQT ngay 15/07/2013 vé viée: “Thong qua Két qua kinh
doanh va Bao céo tai chinh Quy II nam 2013; Thong qua Két qua kinh doanh va Bio cdo tai
chinh 6 diu nim nam 2013; Thong qua ké hoach kinh doanh quy I1I nim 2013”.

- Nghi Quyét s6 04/2013/NQ-HDPQT ngay 26/10/2013 vé viéc: “Théng qua Két qua kinh
doanh va Béo céo tai chinh Quy III nim 2013;Thong qua Két qua kinh doanh va Bdo cdo tai
chinh 9 d4u nim nam 2013; Thong qua ké hoach kinh doanh quy IV nim 2013”.

- Nghi quyet s6 05/2013/NQ-HDQT ngay 30/12/2013 vé viée: “Thong qua bao cao cua
Ban Téng giam doc vé&; Udc két qua hoat dong kinh doanh nim 2013; Dy kién ké hoach
kinh doanh nam 2014,
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III. Thu lao va cac khoan lgi ich cia HPQT va BKS

Chi phi hoat dong cua HDQT va E}an Kiém Soat da dugc PHDPCD thudong nién nim
2013 thong qua la 1% lgi nhuén sau thué cua nam 2012.

STT CHUC DANH SO NGUOI SO TIEN

1 H BQT 5 349.500.000

2 Ban Kiém Soat 3 150.500.000
TONG CONG 11 500.000.000

IV. Ké hoach dé ting cwrong hiéu qua trong hoat dong quan tri cong ty

Trién khai chuong trinh cai tién hé théng quan tri Cong ty theo ké hoach chién luge
da dugce Hoi dong quan tri thong qua.

Hoi dong quan tri da té chie cac phién hop thuong ky nhiam dé ra cac chu truong
ding diin cho Cong ty hoat dong dung hudng va c6 hidu qua. Ban Téng Giam doc da trién
khai thuc hién tét nhitng ndi dung cia Nghi quyét, Quyét dinh cia Hoi dong quan tri dén
timg cac Pho Tong giam dbc, Truong — Phé phong ban .

Ban kiém soat da phdi hop chit chd véi Hoi déng quan tri, Ban Téng Gidm ddc trén
tinh thin xdy dung. Cac nghi quyét, quyét dinh ctia Hoi dong quan tri déu duge chuyén cho
Ban kiém soét dé theo ddi, giam sat viéc thuc hién.

Ban kiém soét thudng xuyén trao dbi cing Hoi dong quan tri va Ban Tong Giam ddc
trong viéc tudn thu cac chinh sach ché do tai chinh ciing nhu viée tuan tha Diéu 1€, Quy ché
trong hoat dong cua Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua.

M. HOI PONG QUAN TRI
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CONG TY CO PHAN
XAY DUNG VA GIAO THONG
BINH DUONG )
e[ JlRmess
S6: 02/2014/BC-HPQT

CONG HOA XA HOI CHU NGHIA VlET NAM
POC LAP - TU DO -HANH PHUC
é--éc%--@u%—-é.r%--&r’b--ﬁc‘b--ﬁ

Binh Duong, ngay 25 thang 04 nam 2014

BAO CAO GIAM SAT TONG GIAM POC
CUA HOI PONG QUAN TRI
Kinh trinh: PAI HOI PONG CO PONG

- Cén cir Ludt doanh nghiép dwoc Quéc Hoi Nuée Cong Hoa Xa Hoi Chi Nghia
Viét Nam thong qua ngay 29 thang 11 nam 2005.

- Can cik vao Piéu 25 chuong VI Diéu 1¢ hoat déng ciia Cong ty Cé Phan Xay Dung
& Giao Thong Binh Duong vé: " Quyén han va nhiém vu cua Hoi Dong Quan Tri”

- Cdn cir vao Piéu 31 chuwong VIII Diéu 1é hoat dong ciia Cong ty Cé Phan Xay
Dung & Giao Thong Binh Duong vé: "Quyén han va nhiém vu cia Tong Gidam Péc”.

Trong ndm 2013, HPQT da thyc hién cong tac gidm sat Téng giam ddc trong cic
linh vuc trong yéu nhu sau:

- Td chirc thuc hién ké hoach san xuat kinh doanh do Pai hoi dong cd dong
(PHDCD) nam 2013 phé duyét.

- Tinh tinh thuc hién cac Nghi quyét cia PHPCD va HPQT.
- Viéc td chirc va diéu hanh hoat dong san xuat kinh doanh hang ngay ctia Cong ty.
HDQT tran trong bao céo téi PHDCP két qua giam sat Téng Ciam ddc trong nam 2013

nhur sau:

L. Tinh hinh thue hién ké hoach kinh doanh.
Bing két qua hoat dong san xuit kinh doanh nim 2013:

NAM 2013 TY LE
en THU'C HIEN
STT Chi tiéu < y
NAM 2012 . - TH2013 | TH2013

KE HOACH THYCHEN /TH2012 | /KH2013
| Doanh Thu bén héng va cung cflp dich vu | 720.426.455.766 762.840.099.471
2 Cdc khodn giam trir doanh thu 961.602.249 272.727.273

Doanh thu thuin vé BH va cung cap

3 DV 719.464.853.517 | 720.000.000.000 762.567.372.198 | 105,99% | 105,91%

4 Gia von hang ban

643.727.100.234

687.145.300.296

5 Loi nhudin gop vé BH va cung cép DV

75.737.753.283

75.422.071.902

Ty 1¢/DT thudn 10,53% 9,89%
6 | Doanh thu hoat dong tai chinh 705.504.567 977.969.124
7 | Chi phi tai chinh 5.593.850.645 5.390.901.563
8 | + Trong dé : lai tién vay 5.593.794.166 5.390.771.982
9 | Chi phi ban hang 409.309.372 464.256.199
1y 1§/DT thudn 0,06% 0,06%
10 | Chi phi quan ly doanh nghigp 7.310.459.325 7.092.568.929
1y 1¢/DT thudn 1,02% 0,93%
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Loi nhuéin thuin tir hoat djng kinh
11| doanh 63.129.638.508 63.452.314.335
1y 1¢/DT thuén 8,77% 8,32%
12 | Thu nhp khac 18.086.295 4.314.400.652
13 | Chi phi khéc 811.243.326
14 | Loi nhugn khac 18.086.295 3.503.157.326
15 | Téng lgi nhudn ké toin truée thué 63.147.724.803 | 72.000.000.000 |  66.955.471.661 | 106,03% |  92.99%
16 | Chi phi thué TNDN hi¢n hanh 11.594.025.945 19.900.048.649
17 | Chi phi thué TNDN hodn lai
18 | Lginhujn sau thué TNDN 51.553.698.858 | 54.000.000.000 |  47.055.423.012 | 91.27% | 87.14%
19 | Lai co ban trén cd phiéu 1.718 1.800 1.569 | 91,33% | 87,17%

Téng doanh thu dat 762.567.372.198 df‘mg, tang 5.99% so véi nam 2012 va dat
105.91% k& hoach.

Loi nhuan truée thué dat 66.955.471.661 dong, ting 6.03% so v6i nam 2012 va
dat 92.99% ké hoach.

Loi nhuan sau thué dat 47.055.423.012 dong, giam 8.73% v6i nam 2011 va dat
87.14 % ké hoach.

Lai co ban trén cb phiéu: 1.569 dong /c phiéu., giam 8.67% vé&i nam 2012 va dat
87.17% so v&i ké hoach.

Dénh gid chung trong ndm 2013, Ban lanh dao Coéng ty BCE da hoan thanh ké
hoach san xuat kinh doanh da deé ra.

Doanh nghiép hoat dong da dam bao dugc cac yéu t6 sau:

+ Bao toan dugc von Chu s& hitu,

+ Kinh doanh co6 1di, dam bao loi ich ctia cac nha dau tu.

+ Pam bao cic quyén loi, lgi ich ctia ngudi lao dong.

+ Pam béo thuc hién ding nghia vu thué va cac nghia vu khac dbi voi nha nuée.
I1. Tinh hinh thwe hién céc nghi quyét cia PHPCD, HPQT.

_ Trong ndm 2013 Téng Gidm déc da thyc hién t6t cic quyét dinh cua Dai Hoi
Dong Co DPong, Hoi Dong Quan Tri theo tinh than Nghi quyét Dai Hoi Pong C6 Dong
thudng nién nam 2013.

ITl.  T6 chirc va diéu hanh hoat dong san xuit hoat dong kinh doanh hang ngay.
1 Pinh gia ciia HDQT vé cac mit hoat dong ciia BCE

Hoat dong san xuat kinh doanh nam 2013 6n dinh, bam sét theo chi tiéu ké hoach
ma DHDCD thuong nién nam 2013 dé ra. Cong ty BCE c¢6 nhiéu bién phap tich cuc
trong san xuat kinh doanh va dé ra ké hoach cu thé cho tirmg giai doan, nho do Cong ty
BCE da dat hau hét cac chi tiéu dé ra dic biét 1a doanh thu va loi nhuén.

Cong tac tai chinh, ké toan duqc‘thuc’ hién theo ding quy dinh ctia phap luat, dam
bao muc tiéu bao toan va phat trién ngudén von.

Céc van dé thude thim quyén HPQT déu duge Téng Gidm ddc béo ciao HDQT
xem Xe€t va quyét dinh dudi su giam sat cia BKS. Céc thanh vién HDQT, Ban kiém soat
déu thong tin kip thoi vé tinh hinh hoat dong cia Cong ty BCE.
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Viée cong b thong tin luén tudn thi theo quy dinh cua phap luat, dam bao tinh
minh bach, khach quan, phan énh trung thuc tinh hinh hoat dong ctia BCE.

2 Danh gi ciia HDQT vé hoat déng ciia Ban Téng Giam déc Céong ty BCE

Ban Téng Giam dbc da thuc hién cong tac diéu hanh ding theo chirc nang, nhiém
vu, quyen han theo quy dinh ctia Piéu 1 t6 chirc hoat dong cua Cong ty BCE va nhiing
quy c€, quy dinh da ban hanh; dong thoi co su phoi hop chét che nham hoan thanh chi
tiéu do Nghi quyét PHPCD thudng nién nam 2013 dé ra. Chu dong xur ly kip thoi cac
van dé phat sinh trong cdng tac quan ly, dleu hanh, dé ra nhiing bién phap, giai phap tich
cuc dé thyce hién tét nhit nhiém vu san xuét kinh doanh trong nam.

IV.Két ludn.

Tém lai, hoat dong san xuit kinh doanh cua Céng ty nam 2013 chua dat duoc két
qua nhu Dai Hoi Dong C Dong nam 2013 dé ra, nhung cling 1a mot két qua dang ghi
nhan trong bi canh nén kinh té kho khan nhu hién nay.

Trong ndm 2014, HPQT s& nd luc ciing Ban Téng Giam dbc dé tiép tuc ning cao
hi¢u qua hoat dong ctia Cong ty.

Tran trong./.

.- NG QUAN TRI
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BAO CAO CUA
BAN KIEM SOAT




CONG TY CO PHAN CONG HO X HQI CHU NGHIA VIET NAM

XA6Y DUNG & GIAO THONG POC LAP — TU DO —-HANH PHUC
BINH DUONG ' F Yl e o
e[ Jlemss Binh Duwong, ngay 25 thng 04 nam 2014

S6: 01/2013/BC-BKS

o _ BAO CAO CUA BAN KIEM SOAT )
VE TINH HINH VA KET QUA HOAT PONG TRONG NAM 2013
(Trinh Pai Hoi Bong Co Pong thudng nién nam 2014)

Can cir vao ludt Doanh nghiép diroc Quéc Hoi nuce Cong Hoa Xa Hoi Chu Nghia
Viet Nam théng qua ngay 29 thang 11 nam 2005

Can cir nhiém vu va qztyé;1 han cua Ban kiém sodt da dwoc quy dinh trong diéu lé
Cong ty CP XD & GT Binh Duong

Can cir vao quy ché lam viéc cua Ban kiém sodt

Cén cit vao bdo cdo tai chinh nam 2013 cua cong ty CP XD & GT sau khi da dwoc
cong ty TNHH kiem todn va tw van A&C kiém tra va xac nhdn

Ban kiém soat ching t6i xin bo cdo trude quy vi cd dong tinh hinh va két qua hoat
dong cua Ban kiém soat trong nam 2013 nhur sau :

I- HOAT PONG CUA BAN KIEM SOAT
1- Cac cudc hop va cac nghi quyét da ban hanh
1.1 Trong nam 2013 Ban kiém sodt tién hanh 2 phién hop:
- Phién hop thir nhat vao ngay 18 thang 7 nim 2013.
Noi dung: Trién khai ké hoach kiém soat, phéan cong nhiém vu cu thé ting thanh
vién.
Phién hop thr 2 vao ngay 31 thang 03 nam 2014.

N6i dung : Bao cdo két qua hoat dong ctia ban kiém soat va thong qua bdo cdo kiém
soat nam 2013.

1.2 Cic nghi quyét di ban hanh:
+ Thong qua ké hoach kiém soat nam 2013. Ty 1¢ tan thanh 100%

+ Théng nhét thong qua két qua hoat dgng nim 2013 va bdo cdo kiém soat nam 2013.
Ty 1€ tan thanh 100%

2- Cac cong viéc da thyc hién :
- Tién hanh kiém tra giam sat cac mat hoat dong nhu sau:
+ Kiém tra giam sat hoat dong cuia Hoi dong quan tri.
+ Kiém tra giam sét viéc t chirc diéu hanh cia Ban Téng Giam Pdc.

+ Kiém tra cac bao cao tai chinh quy, nam cua cong ty va bao cao kiém toan.
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+ Xem xét bao cao lgét qua hoat dong cua Hoi ddng quan tri va bio cdo cua Tong
giam doc trinh dai hdi c6 dong.
- Chi phi hoat dong ctia ban kiém soét: theo quy dinh
- Thu lao ban kiém soat niam 2012 dwgc thanh toan trong nam 2013 1a : 150.500.000d
Trong do :
+ Truong ban : 64.500.000d
+ Thanh vién méi ngudi: 43.000.000d
II- KET QUA KIEM TRA VA GIAM SAT CUA BAN KIEM SOAT
1- Panh gia hoat dong ciia Hji Pong Quan Tri
Trong nam qua Hoi Déng Quan Tri da hoan thanh tét trach nhiém cta minh cu thé :
- Trién khai thuc hién céc nghi quyét Dai hoi c6 dong thuong nién nam 2013, dam bao
hudng moi hoat dong ctia cong ty tudn thu cac quy dinh cta phap luat va diéu 1€ cong ty
- Hoi Déng Quan Trj da tién hanh 5 phién hop véi s6 lugng thanh vién tham gia day du
. Céc thanh vién da thao ludn dong gop xdy dung chién luge kinh doanh cua cong ty, xay
dung ké hoach dai han va ngan han phu hop vdi muc tiéu trude mét va lau dai. Hoi dong
quan tri da théng qua stra d6i quy ché quan tri cong ty, quy ché quan ly tai chinh, thong qua

cac phuong an kinh doanh; Panh gia tinh hinh thuc hién ké hoach cua timg quy, dé ra
phuong hudng hoat dong cuia quy sau.

- Trong céc phién hop da ban hanh cac nghi quyet dung véi chire nang va quyén han
ctia Hoi Pong Quan Tri va c6 ndi dung pht hgp véi nghi quyét ctia Dai hoi c6 dong ciing
nhu cac van ban phap luat quy dinh

- Hoi Dong Quan Tri da thuc hién viéc phdi hop hoat dong gitra Hoi Pong Quan Tri.
Ban Téng Giam Pdc va Ban Kiém Sodt, td chirc giam sat viéc diéu hanh hoat dong cua Ban
Tong Giam Docv

- T6 chire danh gia tinh hinh thye hién ké hoach ndm 2013, xay dyng chi tiéu ké hoach
nam 2014, xay dung phuong an phan phoi lgi nhuédn, xay dung ké hoach dai hdi ¢6 dong
nam 2014.
= Ban Kiém Soat khong phat hién trudong hop bat thudong nio trong hoat dong cuia Hoi
dong quan tri .
2- Panh gia hoat dong ciia Ban Tong Giam Poc

Ban Téng Giam DPdc cong ty da trién khai thuc hién tét cac nghi quyét ctia dai hoi co
dong va cua Hoi Pong Quan Tri cu the la :
- Ban Téng Giam Ddc xay dung cac giai phap t6 chire thue hién céc chi tiéu ké hoach
da dugc thong qua trong dai hdi c¢6 dong nam 2013

- Tiép tuc cing cd hé thong kiém soat ndi bo dic biét 1a cac quy trinh quan ly thi cong
xdy dung tir khau mua, nhdp nguyén vit li¢u dau vao trong qua trinh thi cong, nghiém thu
ndi bd va ban giao san phdm, nhim dép mg yéu ciu quan ly chét lwgng cong trinh clia

cong ty
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- T6 chire thue hién nghiém chinh cic quy trinh quan ly chét lwgng cho hoat dong thi
cong xay dung

- Trién khai thi cong xay dung céc du an cho cac nha dau tu nude ngoai va nhig dw
4n trong diém cua Tong cong ty Péau Tu & Phat Trién Cong Nghiép dam bao ding thoi gian
hoan thanh ban giao dua vao sir dung nhu Trung tam hanh chinh Tinh Binh Duong, Bénh
vién Qudc Té Mién Dong...Thyc hién nghi¢m thu thanh toén kip thoi, thu héi von nhanh
nhim ting vong quay von. Trién khai bén thanh cong céc san pham bat dong san.

- Tlep tuc cung cd cong tac to chirc theo hudng tinh giam, b6 nhiém mét sb vi tri chu
chét, sap xeép nhan sur hop ly, chu trong cong tac dao tao boi dudng cén b nhan vién nhdm
tao nguon nhan luc c6 chit lugng cao dép mg yéu ciu phat trién ctia cong ty. Cac chinh
sach dai ngd ddi v6i nguoi lao dong luén duoc quan tdm nhu chinh sach tién luong, tién
thuong, BHXH, BHYT, BHTN.

- Trién khai thuc hién cac hoat dong san xuét kinh doanh ctia cong ty phu hop véi gidy
phép kinh doanh va diung phép luét

- Thuc hién tdt nghia vy v&i ngan sach nha nude

- T chitc va diéu hanh hoat dong kinh doanh dat két qua nhu sau :

Tinh hinh thwe hién ké hoach nim 2013:

. s NAM 2013 TY LE
STT Chi tiéu e Aoy TH2013 "l.'H2013
NAM 2012 ; : HU'C HTE
KE HOACH THUCHIEN | ~oots | /KH2013
Doanh thu thuin vé BH va cung

| | céip DV 719.464.853.517 | 720.000.000.000 | 762.567.372.198 | 105,99% | 105,91%

2 | Tong lgi nhudn ké todn truée thué | 63.147.724.803 | 72.000.000.000 | 66.955.471.661 | 106,03% | 92,99%
3 | Leinhuiin sau thué TNDN 51.553.698.858 | 54.000.000.000 | 47.055.423.012 | 91,27% | 87,14%
4 | Lai co ban trén cb phiéu 1.718 1.800 1.569 | 91,33% | 87.17%
5 | Lai cb tire 15% 15% 13% | 86,66% | 86.,66%

3- Panh gia hoat ddng cia cac can b quan ly, thu ky cong ty.

- Cac phong ban trong cong ty da co su phéi hop chit ché trong viée didu hanh hoat
dong chuyén mén.Thure hién t6t quy ché phdi hop gép phén thic diy cong tic chuyén mén,

dap tmg yéu cau quan ly cong ty.

B Ban thu ky cong ty d phdi hop véi céc phong ban chirc ning hoan thanh tot nhiém vu

cua minh cu thé la:

+ Ch_u?m bi d?ly du céc tai liu noi dung chuong trinh cc cude hop Hoi dong quan tri
va dai hoi co6 dong, cung cap day du cho céac thanh vién tham du hop.

+ Lap bién ban va nghi quyét céc cude hop Hoi dong quan tri va dai hoi cé dong day

du.

+ Té chire lwu trir hd so phép 1y, bin ban, nghi quyét, bio céo tai chinh quy, nam, cac
quy ché hoat dong ciia HDQT, BTGD, BKS va céc bdo cdo cong bd thong tin day du ding

quy dinh.
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+ Cung cép kip thoi bién ban nghi quyét cho cic thanh vién HDQT va BKS.
4- Két qiia tham dinh bo co tai chinh nim 2013

Ban Kiém Soat Cong ty da thuc hién kiém tra béo céo tai chinh trén cac phuong
dién vé tinh tuan thu, tinh chinh xéc trung thuc va hop ly cua sé liéu phan anh trong béo cdo
tai chinh. Duya trén co s bdo cdo tai chinh va bao céo kiém toan cua cong ty TNHH kiém
toan va tw van A&C. Ban Kiém Sodt théng nhat s liéu bao cdo vé tinh hinh tai chinh va két
qua hoat dong san xudt kinh doanh nam 2013 ciing nhu béo céo lwu chuyén tién té cia Cong
ty Co Phan Xay Dung & Giao Thong Binh Dwong ma Héi Pong Quan Tri da d¢ trinh trude
Dai hoi c6 dong. Cac bao cao trén da phan anh chinh xéc trung thue vé tinh hinh va két qua
hoat dong san xuét kinh doanh ciing nhur tinh hinh tai chinh ctia céng ty trong ndm 2013,
dong thoi tudn thi cac chudn muc , ché do ké toan Viét nam hién hanh

5- Danh gia sy phéi hop hoat ddng giira Ban Kiém Soat véi Hoi Pong Quan Tri va Ban
Tong Giam Poc va cac phong ban.

Trong nam qua Ban kiém soat dwoc su phdi hop chat ché gitra Hoi Dong Quan Tri va
Ban Téng Giam Déc ciing nhu cic phong ban cong ty tao dleu kién thudn loi cho Ban Kiém
Soat trong viéc thu thap thong tin tai liéu va cac nghi quyet cling nhu cac bao cdo mot cach
kip thoi . Cac y kién dong gbép va kién nghi ciia Ban Kiém Soat déu duge ghi nhin va thue
hién. Ban kiém soét thuong xuyén théng bao qua lai véi cd dong 1on va cong ty vé nhiing
van dé lién quan phat sinh trong hoat déng kinh doanh.

I11- Két luin

Nim 2013, hoat dong san xuat kinh doanh cua cong ty Co phan XD GT Binh Duong
van con gip nhiéu khoé khan nhat 1a gia ca nhién liéu, dién va mot sb nguyén li¢u tang lam
anh huong dén lgi nhuan cua cong ty. Tuy Cong ty da hoan thanh chi tiéu ké hoach doanh
thu nhung ké hoach lgi nhuén chua dat dugc ké hoach ma Pai hoi c6 dong nam 2013 thong
qua, nhung ty 1¢ chia cb tire dat 13% trén von dleu 18, két qua do ghi nhan su c¢d ging cua
Hoi Péng Quan Tri, Ban Téng Giam Ddc va su nd luc phin du ciia tip thé cong nhan vién
trong nam qua.

Nim 2014 nén kinh t& van tiém 4n nhidu kho khan va thach thirc, nhung chiing ta tin
tuong rang Hoi Dong Quan Tri va ban diéu hanh cong ty s& ¢6 nhitng giai phap phu hop dé
phét trién cong ty on dinh va bén vimg

Trén day la ndi dung béo cao cua Ban Kiém Sodt kinh trinh Chu Tich Hoi Pong Quan
Tri xem xét va Dai hoi co dong phé duyét.

Duong Thi Hong Ty,
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TO TRINH CUA HPQT

- Béo cao tai chinh nam 2013.

- Phan phéi lgi nhuan nam 2013.

- Ké hoach san xuat kinh doanh nam 2014.
Ké& hoach phéan phéi lgi nhuan nam 2014.
Thu lao HO1 8611g Quan Tri va Ban Kiém Soat nam 2014.
Thudng Ban Piéu Hanh.

Lura chon cong ty kiém toan cho nam tai chinh 2014.




_ CONG TY CO PHAN _ CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA GIAO THONG POC LAP - TY' DO —-HANH PHUC

BINH DUONG s 03 0o [ ] o om o om o
e[ e Binh Duwong, ngay 25 thang 04 nam 2013
$6:01/2014/TT-HDQT
DU THAO
TO TRINH

Cic vin dé théng qua tai Pai hi dong cé dong thuwong nién 2014
Kinh thua Dai hoi,
Can cir Ludt doanh nghiép duoc Quo"c Hoi Nuoce Cong Hoa Xa Hoi Chu Nghia Viét
Nam théng qua ngay 29 thang 11 nam 2005.

- Can cir vao Piéu Ié hoat dong cua Cong ty Cé Phan Xay Dung & Giao Thong Binh
Dwong da dwgc Dai Hoi dong C6 Dong thong qua ngay 18/02/2002 va dwoc sira doi bo
sung lan 7 ngay 19/04/2012.

- Can cir vao cdc bdo cdo Tai chinh da dwgc kiém todn, béo cdo ciia Hoi Pong Quan
Tri, bao cdo cua Ban kiém soat.

Hoi dong Quan tri kinh trinh Pai hi xem xét va thong qua cac van dé sau:

A. THUC HIEN NAM 2013:
I. BAO CAO TAI CHINH NAM 2013 PA PUQC KIEM TOAN, BAO CAO CUA
HOI PONG QUAN TRI VA BAN KIEM SOAT.
Cén cir vao Bdo cdo tai chinh nam 2013 da duge kiém toan bai Cong ty TNHH Kiém
toan va Tu van (A&C), bao cdo cua Hoi Pong Quan Tri va bao cao cua Ban Kiém Soat.
Hoi dong Quan tri kinh trinh Dai hoi xem xét va thong qua cac bao cao néu trén.

Cac chi tiéu chinh nhu sau:
Doanh thu thuan
Gia von hang ban
Loi nhuan gop
Doanh thu hoat dong tai chinh
Chi phi tai chinh
Chi phi ban hang
Chi phi quan ly doanh nghiép
Loi nhuan khac
Loi nhudn trudce thué
L¢i nhuén sau thué
Lai co ban trén ¢6 phiéu (déng/cd phiéu)
Tai san ngén han
Tai san dai han
Tong tai san

DVT: Pong
762.567.372.198
687.145.300.296

75.422.071.902

977.969.124

5.390.901.563

464.256.199

7.092.568.929
3.503.157.326
66,955.471.661
47.055.423.012
1.569

738.991.328.676
28.195.121.304
767.186.449.980
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No phai tra ; 395.169.101.349
Nguon von chu s¢ hiru : : 372.017.348.631
Téng nguodn von : 767.186.449.980

1. PHUONG AN PHAN PHOI LQI NHUAN NAM 2013.

Cin cir két qua hoat dong kinh doanh trong nam 2013, Hoi Dépg Quan Tri dua ra
phuong an phéan phdi lgi nhuan cua nam 2013 trinh Dai Hoi Pong Co Dong phé duyét nhu
sau:

PVT: Pong
Loi nhudn sau thué chwa phan phéi nam 2013 : 47.055.423.012
Phén phéi trong nam 2013:
Trich quy dau tr phat trién (4% LNST) : 1.882.216.920
Trich quy du phong tai chanh (1% LNST) : 470.554.230
Trich quy khen thudng, phuc loi (6%LNST) : 2.823.325.381
Chia c0 tire nam 2013 (13% /VDL: 300 ty dong) 39.000.000.000
Chi tién thu lao lao HPQT va Ban Kiém Soat (1% LNST): 470.000.000
Thuéng Ban diéu hanh : 250.000.000
Loi nhu@n con lai chwa phan phoi : 2.159.326.481

B. KE HOACH NAM 2014:
I. KE HOACH SAN XUAT KINH DOANH NAM 2014:

Can cu vao tinh hinh kinh doanh hjén tai va du kién tinh hinh thi truong ndm 2014,
H(f)’i DPong Quan Tri kinh trinh Pai Hoi Dong C6 Dong xem xét va thong qua ké hoach san
xuat kinh doanh nam 2014 véi cac chi tiéu tai chinh nhu sau:

STT CHI TIEU KE HOACH THUC HIEN

1 Von diéu 18 300.000.000.000
2 Doanh thu thuan 800.000.000.000
3 Loi nhun trude thué 65.000.000.000
5 Loi nhuén sau thué 48.750.000.000
6 Nop ngén sach 36.000.000.000
7 Du kién chia cd tirc 14%
8 Ty suét loi nhudn sau thué trén 16.25%

von diéu 18

II. KE HOACH PHAN PHOI LOI NHUAN NAM 2014:

Hoi déng Quan tri trinh Pai héi xem xét va thong qua ké hoach phan phéi loi nhuan nam
2014 nhu sau:

Trich quy dau tu phat trién : 4% LNST
Trich quy du phong tai chanh : 1% LNST
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Trich quy khen thudng, phuc lgi : 6% LNST
Ty 1& ¢b tic : 14%/VDL
I11. THU LAO CUA HQI PONG QUAN TRI VA BAN KIEM SOAT:

Thu lao Hoi Pdng Quan Tri va Ban Kiém Soat nim 2014 1a 1% Lei nhuin sau thué
Trinh Dai hdi xem xét va thong qua .

IV. THUONG BAN DIEU HANH:
Thuong Ban Diéu Hanh nam 2014 13 0,5% Lgi nhuén sau thué
Trinh Dai hdi xem xét va thong qua .

V. PHUONG AN CHON CONG TY KIEM TOAN CHO NAM 2014:

Cong ty TNHH Tu Van Va Kiém Toén (A&C) da kiém toan bdo cdo tai chinh cua
Coéng ty C6 phan BCE  tir nim 2003 dén nam 2013. Ban Kiém soat Cong ty nhan thiy day
la mot cong ty kiém toan c6 uy tin, trach nhiém va c6 d6i ngii can bd cong nhan vién co trinh
d6 chuyén mén tét. Cong ty A & C da ludn hoan thanh kip thoi cong tac kiém toan va cé
nhimg y kién «dong gop gitp cho Cong ty hoan thién hé thong klem soat ndi bo va bo may ké
toan. Ban Kiém soét trinh Dai hoi xem xét va chép thuan viéc tiép tuc chon Céng ty TNHH
Tu Van Va Kiém Toén (A&C) kiém todn béo céo tai chinh ctia Cong ty cho nam 2014.

VI. DOI TEN VIET TAT CONG TY: o .
Cong ty C6 Phan Xay Dung & Giao Thong Binh Duong - tén viét tat BCE sé doi
thanh Becamex BCE.

VI UY QUYEN CHO HQI PONG QUAN TRI THUC HIEN CAC VAN PE BIEU
QUYET THONG QUA TAI PAI HOI

Kinh trinh Dai hi dong cd dong xem xét cac van dé trén va ty quyén cho Hoi dong
Quan tri chu dong trién khai cu thé cac van dé, chu trurong da dugc thong qua.

VAN MINH
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